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Background
OBJECTIVES
To be effective, organisations must put in place a The specific components of the health & safety
system by which health and safety is managed in management system would include:
the same way as all other aspects of the business. m  Development of your health and safety
Not only is this the philosophy underlying all policy.
EU legislation and standards but experience has m  Establishment of an internal organisation
shown that by adopting such an approach there to implement & maintain the policy.
are financial and motivational benefits for the m  Development of a process for setting and
organisation. measuring health and safety objectives.
m  Developing a communication strategy.
We understand that no two organisations are the ®m  Embedding a risk assessment process
same so we aim to work with our clients to help to establish and maintain appropriate
them develop a system which achieves these controls.
benefits whilst reflecting their individual culture. ® |dentifying training needs.

m  Setting performance measures including
both leading & lag indicators.

m  Establishing an audit process to ensure that
the system continues to be appropriate for
the business.

TOPICS

® |nitial review of existing systems.

m Preparation of action plan to be agreed
with the client.

®m  Responsibilities for implementation would
be agreed.

®  We would provide support where required
throughout the implementation process.

m  Provision of the training which has been
identified.

m Periodic monitoring of progress.

DURATION

The project would be scoped out in
association with the client and the duration of
the project and its stages would be agreed.

COST

Following the scoping exercise, a fully costed
proposal would be prepared. Please contact
Cardinus for details.




