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Strategic Leadership Skills for Safety Professionals

OBJECTIVES

On completion of the programme you will able to:

�� Understand the principles of organisational 
structures and how they are implemented in your 
business

�� Understand the principles underlying strategic 
business planning

�� Appreciate the key requirements for a leadership 
role

�� Play an active role in integrating health and safety 
management into the organisational strategy

�� More effectively champion health and safety at a 
corporate level

TOPICS COVERED

The programmes will cover the following topics:

�� Organisational structure
�� Strategic planning
�� Health and safety leadership
�� Change management
�� Communication
�� Using influencing skills
�� Decision making and problem solving
�� Financial planning
�� Project management
�� Action planning
�� Developing a personal action plan

Participants will be required to take a written 
examination at the conclusion of the programme.

DURATION

The programme will last 5 days.

COST

Please contact Cardinus for a quote.

Background

While safety professionals have the knowledge and skills for 
managing health and safety itself, this mostly focuses on 
management at an operational level within an organisation. 
However, as we move toward an era when health and safety 
becomes integrated into business strategy practitioners will 
increasingly need to be familiar with the strategic aspects of 
how their employer runs the business.

This programme has been developed to introduce qualified 
health and safety practitioners to the skills involved in business 
planning so that they can ensure that their health and safety 
management systems complement the way the business is 
managed and that they have the skills to gain commitment 
from senior management.

Throughout the programme participants will identify issues 
where they require to take action back at their companies and 
will develop this into a personal action plan.


