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CARDINUS CONSULTANCY SERVICES

DELIVERING SCALABLE SAFETY
EXPERTISE ACROSS THE GLOBE

when we can't we have some great partners who can.

At Cardinus we like to think we are different to other health and safety consultancies. For a start we have a wider base of
expertise than most. With road risk, security, ergonomics, behavioural safety, property and fire experts in our team plus
leading software solutions and a global reach we can solve many of the far-reaching challenges our clients face. And,

Our expertise extends from offices through to manufacturing, and
with a diverse client base, including SMEs, global corporate giants,
insurance companies and trade bodies, we're well placed to provide
the support you need.

Our Approach

Our approach is to understand you and your needs. We aim to
develop programmes that make a difference to you and your people.
We recognise that cost is a key issue when engaging a consultant,
however, we also recognise that values, ethics and a focus on people
are important to ensure we deliver an outstanding product.

Ouraimis to help you understand your risks and manage them sensibly
within the requirements of any legislation or business requirements.

We achieve this through our expertise and knowledge. We will help you
reduce complexity, improve colleague and stakeholder engagement
and identify opportunities to improve compliance and reduce costs.
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Our Services

Safety Management Systems

We have experience of developing all kinds of safety management
systems, from simple bespoke systems for an SME to those that
meet OHSAS 18001 / 1SO 45001 standards for larger, more
complex, organisations.

Our passion is to develop safety management systems that accurately
reflect the organisation, its people and risks. Our aim is to work with
you to build systems and programmes that are prioritised to address
the real issues and risks you face. We will work to reduce complexity
and we look for opportunities to reduce costs.

We are happy to review, adapt or design policies, procedures and
risk assessments that are relevant to your teams and easy to follow.
For larger organisations we offer a range of support and expertise
to simplify complex programmes. We can support behavioural
safety programmes, assist in stakeholder engagement and internal
communication programmes.

Global Safety Programmes

We have expertise in developing programmes for companies who
work across international borders. We can help you understand
the complexities and opportunities of working across cultures

and with external bodies and workers' councils and assist in global
audit programmes or preparing your organisation for certification
or reaccreditation.

With our links to the insurance industry we can work with you to deliver
a programme that will mitigate risks and achieve cost reductions.

Safety Auditing

Most of our clients have health and safety management systems

in place. Many organisations concentrate on easily identifiable

safety risks and often overlook those risks that really matter. In these
circumstances help is needed to develop a programme to meet a
growing organisation and its needs. Our auditing programme ranges
from a full audit to a simple inspection of your safety risk assessments
and policies. We look at how you can develop your safety documents
and processes in a way that is simple and effective and will help you
identify costs to the business that can be eliminated.
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Competent Person Service

We act as the safety competent person for a range of companies.
In this role we are your ‘go to’ safety advisers. This benefits
organisations who do not have an internal resource or wish

to complement their internal support.

Our competent person service includes a % day site visit to
review your site safety arrangements, health and safety policy
and supporting documentation. We will provide you with

a follow up report and recommendations. What makes this
service great value is that you have a company safety adviser

of huge experience who is backed by a team passionate about
keeping people and businesses safe and healthy while reducing
complexity and costs.

Our consultants are professionally qualified and have a wide
range of industry experience and knowledge. We provide
support to our clients by phone, email and in person.

Safety Risk Maturity Model

Our service is based on understanding the complexities of
working across matrix management systems and the need to
understand and measure the maturity of an established health
and safety management system. We have developed tools and
are able to train teams to use them and understand engagement
techniques such as Nudge Theory.

Expertise Where You Need
It Most

We pride ourselves on giving you expertise where you need
it most. That is why we offer a range of support that touches
on all aspects of your safety requirements.

Post-Accident/Incident Investigations

When things do go wrong, do you have the expertise or
time to understand what caused the issue and how to
prevent it happening again? We offer post-accident/incident
investigations, which provide clients with an independent
report that details incidents and provides recommendations
for future improvement.

We partner with legal teams experienced in health and
safety prosecutions and defence, providing great support
for companies going through difficult and stressful times.

Risk Assessments

Risk assessments are a legal requirement and are key to
running a good safety system. However, many assessments
do not accurately reflect the activity being assessed or are
overly complicated and not understood by staff. We can
conduct your risk assessments for you, including DSE
assessments. We have access to specialist support skills,
which include ergonomists and physios.

Mentoring and Support

We are also very proud of our knowledge base. Staff who have
just undertaken safety training, or are going through the training,
can benefit from having an experienced safety professional to
speak to, bounce ideas off, or simply to ask for advice.

Health and safety covers such a wide variety of issues that it's
important that safety advisers/managers have support of other
professionals — and who better than a group of professionals with
more than 30 years’ experience in a wide range of industries and
have worked with the Health and Safety Executive, IRSM and
experienced serious incident investigations? We know exactly
what needs to be done when it comes to safety management
and how actions need to be documented in a way that improves
safety and protects employees and the company.

Our consultants are there to back up the in-house team and
promote what they do.

We can provide bespoke programmes that will look at areas
such as wellbeing, behaviour, driver and people safety. Our team
are regularly invited to speak at events, provide specialist input
to trade magazines and run our own in-house training sessions.
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Contact Us Today on 020 7469 0200
or email info@cardinus.com

Delivering excellence in safety across industries, including the
majority of the FTSE 100 and FTSE 500. Here’s only a small selection
of the thousands of organisations we work with.
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Cardinus Risk Management

107 Leadenhall Street,
London,
EC3A 4AF

4725 Piedmont Row Dr #600,
Charlotte,
NC 28210

Tel: 020 7469 0200
Email: info@cardinus.com
Web: www.cardinus.com
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