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Psychosocial risk: A 10-minute workplace health check

This short checklist is designed to help organisations quickly identify potential psychosocial risks in the workplace.
It is not a full risk assessment, but it provides a practical starting point to highlight areas that may require attention.
How to use this tool
For each statement, select:
· Yes – this is consistently in place
· Partly – this happens inconsistently
· No – this is not in place or is a concern
1. Workload and Working Hours
· Workloads are generally manageable within normal working hours
· Employees are not regularly working excessive hours (e.g. >48 hours/week)
· Peak workloads are planned for and supported
· Deadlines are realistic and achievable
2. Role Clarity and Expectations
· Employees have clear roles and responsibilities
· Priorities are well defined and understood
· Conflicting demands are actively managed
· Employees understand what good performance looks like
3. Autonomy and Control
· Employees have some control over how they organise their work
· Individuals can make appropriate decisions within their role
· Work is not overly restrictive or unnecessarily prescriptive
· Employees are trusted to use their skills and judgement
4. Management and Support
· Managers are approachable and available when needed
· Managers are able to identify early signs of pressure or stress
· Employees feel comfortable raising concerns
· Regular, constructive feedback is provided
5. Workplace Relationships
· Teams work collaboratively and support each other
· There is a culture of respect and professionalism
· Issues such as bullying or inappropriate behaviour are addressed promptly
· Employees feel psychologically safe to speak up
6. Change and Communication
· Organisational changes are communicated clearly and in good time
· Employees are consulted where appropriate
· The impact of change on workload and roles is considered
· Support is provided during periods of change
7. Organisational Systems and Culture
· Policies support fair and consistent treatment of employees
· Working time arrangements support work-life balance
· Performance expectations are reasonable and transparent
· Wellbeing is supported through both systems and day-to-day practices
Scoring and Reflection
There is no formal scoring system, but patterns matter.
· Mostly Yes
Current approach is generally effective. Continue to review regularly.
· Mix of Partly and No
Some risks are present. Targeted action is likely needed.
· Mostly No
There may be significant psychosocial risks requiring structured assessment and intervention.
What to do next
If this check highlights concerns:
1. Explore further – gather more detailed feedback (e.g. surveys, focus groups)
2. Prioritise key risks – focus on areas with greatest impact
3. Address root causes – particularly workload, work design and management practices
4. Involve managers and employees – ensure solutions are practical and relevant
5. Review progress regularly – make this part of ongoing management

Final note
Psychosocial risks are rarely caused by one issue alone.
They typically arise from a combination of factors, particularly how work is designed and managed.
Small, practical changes in these areas can make a significant difference to both employee experience and organisational performance.
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